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Q.No.1
Suppose you are working on a large scale construction project to construct Motorway from Peshawar to Karachi. What will be the major cost management factors that you will consider and show how you will map them with above mentioned project? 
Answer:

Normally a Project Cost Management includes the processes required to ensure that the project is completed within the approved budget.

1. Resource Planning—determining what resources (people, equipment, materials and what quantities of each should be used to perform project activities.

2. Cost Estimating—developing an approximation (estimate) of the costs of the resources needed to complete project activities.

3. Cost Budgeting—allocating the overall cost estimates to individual work activities.

4. Cost Control—controlling changes to the project budget. These processes interact with each other and with the processes in the other knowledge areas as well.

In the above mentioned scenario of Motorway construction we will consider the Following cost management factors like:  

Resource Planning
First of all I have to determine that what resources I have in terms of people, equipment and materials and what quantities of each should be used to perform project activities, and how those resources will be properly utilize in order to accomplish the given project as per the desired outcome. 
Cost Estimating
I also have to make estimations for my cost and the resources for the completion of the project. In cost estimation I have to develop an approximation about the cost and resources that would be available for use through out the project. Cost estimation is an essential part of cost management because without making estimation I will not be able to know about my funds, labor and machinery. 
Cost Budgeting
After making estimation of cost, budgeting is necessary for the each phase of project and their relevant activities that what budget will be allocated for the activities individually. In the project of making motorway from Peshawar to Karachi every activity like purchasing coal, cement, iron, machinery, payments of wages and contractor salaries etc these activities should always be treated separately in term of cost. 
Cost Control
Cost controlling is the final stage of cost management and also an integral part of it because as a project manager I must control the cost that is every activity is been going as per the estimated cost and the budget, or the cost and resources are crossing the pre-defined boundary of estimation. 






Q.No.2
Suppose you are developing a system for interrogating protein interaction networks in order to retrieve matches to putative functional modules which is a research oriented system. During development you found that your development team loses focus from their main objectives. State the reasons why development team loses focus from their main objectives?  

Answer:

Many software projects digress from the original scope because of the nature of the software product or technology used. When a totally new kind of software is developed or a new technology is used, the software development team can lose focus of the objectives by getting into a research-oriented approach. It becomes your responsibility as the project manager to maintain the focus on the objective.
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