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Q.NO.1

You are given with the following case study. You have to analyze the situation and suggest a suitable process model. Also give solid reasons to prove your answer.

Mughal brothers Pvt Ltd is the distributor of the Qarshi products in Pakistan. This company wants to automate the sale purchase and inventory system. Previously the company has no experience of information technology. They have no idea of what will be the size, cost and duration of the project.

They have given this project to the cyber software development company. As the client has no idea of the product the company should get the requirements from the client then develop the product accordingly. The client also wants to involve in the system development to make sure that product should be according to his needs.

Solution:

i. In such a case, you would use the Prototyping model because of the following reasons:
· The project is initiated without any clear project requirements by the client; the client itself is not sure about the look and feel of the software product that it requires. Although, it is just clear about its need for automation. However, it is open to the idea of providing constant feedback for product design and development. This is the driving force of using the Prototyping model. The Proto typing model enables an analysis team to first construct a prototype with their prior software experience combined with the vague needs of the client. 

· The client is open to the idea of providing constant feedback for product improvement and shaping the prospective design of the software product. This is an important condition of using the Prototyping model. 

· With the Prototyping model, the development team is able to estimate realistically the effort, time, cost, and resources that will be used to complete the software product. In doing so, it can also anticipate which phases or baselines in the SDLC are redundant.

       Q.NO.2
Differentiate between Software Process Vs Software Engineering. 
Solution

	Software Process
	Software Engineering

	A software process is a framework for the tasks that are required to build high-quality software.
	Software Engineering deals with the design, development and documentation of software.

	A software process defines the approach that is taken as software is engineered.
	Software engineering encompasses technologies that populate the process-technical methods and automated tools. 



	A software process is a structure imposed on the development of a software product
	Software engineering is a layered technology. 

The foundation for software engineering is the process layer. 




