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	Assignment No. 02 (Solution) 
SEMESTER Fall 2011
CS507- Information Systems
	Total Marks: 10
Due Date: 11/11/2011

	Instructions

Please read the following instructions carefully before solving & submitting assignment:

Due Date:

Your assignment must be uploaded/submitted before or on 11th November 2011.

Uploading instructions:

Please view the Assignment Submission Process document provided to you by the Virtual University for uploading assignments.

· Your assignment must be in .doc format.(Any other formats like scan images, PDF, Zip, rar, bmp, docx etc will not be accepted)

· Save your assignment with your ID (e.g. bc020200786.doc).

· No assignment will be accepted through email.

Rules for Marking:

It should be clear that your assignment will not get any credit if:

· The assignment is submitted after due date.

· The submitted assignment does not open or file is corrupted.

· Your assignment is copied from internet, handouts or from any other student (Strict disciplinary action will be taken in this case).

Note:

· Your answer must follow the below given specifications. Marks will be deducted if you do not follow these instructions.

·  Font style: “Times New Roman”

·  Font color: “Black”

·  Font size: “12”

·  Bold for heading only.

·  Font in Italic is not allowed at all.

·    You should consult recommended books to clarify your concepts.

·    It’s better for you to submit the assignment well before the deadline.

·    Do not put any query at MDB about this assignment, if you have any query then  email at CS507@vu.edu.pk 


	
	Marks: 10  

	Q: Group Decision Support Systems (GDSS) is a class of electronic meeting systems, a collaboration technology designed to support meetings and group work. GDSS are more focused on task support. Explain with the help of an example that how can a firm implement GDSS to improve their decision making? [10]
Answer: International Business Machines (IBM) is an American multinational technology and consulting corporation. IBM manufactures and sells computer hardware and software, and it offers infrastructure, hosting and consulting services in areas ranging from mainframe computers to nanotechnology.
IBM use GDSS in a certain way. They initiate GDSS to get better group meeting a precise case concerned a plant manager not being able to spot the cause of problems with shop floor control. After have a conference for two hours with plant staff all that resulted was arguments and bad feelings.

So after meeting with the company's GDSS catalyst, the manager resolute to have ten plant workers, he, and two junior analysts contribute in a GDSS program. They would utilize electronic brainstorming and voting to resolve the shop floor control problem.

The manager and the catalyst decided the topic would be "What is the key issue in improving shop floor control?”

After brainstorm for 35 minutes and compile 645 lines of suggestion, ideas and remarks on how to get better shop floor control, the manager found that he had gotten helpful information concerning the issue for the first time.

A record was compiled of the comments and then the members of the group rank them in order of importance. The outcome was displayed and a conversation occurred for ten minutes. The manager thanked the participants and was given a printout of all the discussion and results of the group vote.































