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Assignment:






Q.No.1
Your software company got a project from the sale company for the development of the website to manage their visitors. They also want to keep track of their frequent visitors for sales follow up.

A small team which consists of website manager, web developer, content administrator, web administrator and sales manager will develop and manage this project.

Following are the given activities that you perform:

Project planning

Website construction

Content review

Usability testing

Installation of tracking software

Ongoing review of visitors

Sales follow up to frequent users

Following are the given scale that you will use:

R=Responsible, C=Consulted, A=Accountable, I=Informed.

You have to create a responsibility assignment matrix by using the above scale, task and development team. In simple words you have to map the work of the project to the peoples responsible for performing that work using the given scale.

	
	Website manager
	Web developer
	Content administrator
	Web administrator
	Sales manager

	Project planning


	A
	R
	C
	C
	C

	Website construction


	A
	R
	C
	C
	I

	Content review


	I
	C
	A
	R
	I
	I

	Usability testing


	I
	A
	C
	R
	

	Installation of tracking software


	I
	A
	
	R
	

	Ongoing review of visitors


	
	A
	
	R
	A
	R

	Sales follow up to frequent users


	
	
	
	I
	I




















