Assignment No. 01

Due Date:

Your assignment must be uploaded/submitted before or on 19th April 2011.
Uploading instructions:

Please view the Assignment Submission Process document provided to you by the Virtual University for uploading assignments.

· Assignment should be in .doc format.

· Save your assignment with your ID (e.g. bx020200786.doc).

· Assignment submission through email is highly discouraged.

Rules for Marking:

It should be clear that your assignment will not get any credit if:

· The assignment is submitted after due date.

· The submitted assignment file is corrupted.

· The assignment is copied.

Note:

Your answer must follow the below given specifications. You will be assigned zero marks if you do not follow these instructions.

·  Font style: “Times New Roman”

·  Font color: “Black”

·  Font size: “12”

·  Bold for heading only.

·  Font in Italic is not allowed at all.

·  No formatting or bullets are allowed to use.

Total Marks = 20
Q1. (Marks 10)
You have been appointed a project manager for a leading software product company. You were assigned a project and you have to complete the project following the strict deadline. You have to make sure that you don’t have to compromise on quality. You also have fixed amount of resources so that you don’t have the liberty to increase the number of resources to complete the project. So what will you do to complete the project having in mind the following constraints? Justify your answer.   

Q2. (Marks 10)
You have been appointed a project manager for a major software product company. Your job is to manage the development of the next versions of its widely used Auto-cad software. In these types of projects competition is intense so you have to follow strict deadlines as these deadlines are established and announced.

What team structure for the above situation would you choose and why?

