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Marks: 10

Q#1: A Shoe manufacturing company wants to transfer its manual working system into computerized based
information system. Suppose you are in the design team who is developing a technology based information system.
What factors would you consider while developing a new system? Mention at least five factors. [5 marks]

Answer:
There are many aspects of a design effort that have to be successful for the project to succeed. Some of them are given:

e | would take care about the specifications of the new information system.

e | would also ensure management commitment towards the management and support of the new IT system
infrastructure.

e | will try my best to let the organization for the ability of the organization to accept change.
e | would ensure to maintain new IT system by IT technical support advisors on a regular basis
e There should be a backup in a computerized system.

Q#2: Given diagram belongs to a certain system. Identify that the diagram belongs to closed loop system or open
loop system? Give three valid reasons to support your answer. [ 2+3 marks]
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Answer:

The above diagram belongs to open loop system. As open loop system is a system that generates output signals but
depends on the integrity of the system to execute them without feedback for monitoring or comparison purposes.

1. Components of open loop system do not include control and feedback mechanism due to non-existence of internally
defined objectives.

2. It has just performed three operations which are input, process and output.

3. Controller tells what the desired process for the output and the controller sends a command to the actuator to try and
achieve its goal.




